
4  Q u e s t i o n s  
t o  J u m p  S t a r t
M o m e n t u m

Adapted from: Craig Groeschel Leadership Podcast - 4 Questions to jump-start
momentum.

https://www.youtube.com/playlist?list=PLfd9RiSXWAX63y6ZXYrBtyN05jy3BGEPg


ASK

THENews
Bad News

 

Yourself

 

Definition of Momentum.

Momentum is the force that’s greater than the sum of all
leadership, strategy, and resources combined.

Better News

Good News

You can ride momentum and
you can sustain it.

If you do not have momentum
in your leadership you can get
It.

If youhave momentuminyour
leadership there isno
guarantee that you’llkeepit.

1. In leadership, does momentumlastforever?
The answer is no it does not.

2.By nature should momentum continue once it
starts? The answer is yes.

 Ifyou have organizationalmomentum you shouldkeepit unless somethinghappens.



Why is momentum difficult to sustain?

LEADERS DON’T  ANT IC IPATE  IT .
 
one who learns to anticipate rather than react.
What should you be anticipating:
1. Problems - See them before they are big.
2. Possibilities - Seize them before they are real
3. People - See the potential in people that others overlook.

The difference betweenagood leaderand a great leader is

LEADERS COMPLICATE  IT .
 

 
Many of us answer the question, “Why is your ministry
growing?” with the answer, God is blessing it. That is
great but He is blessing a certain action. You need to know
that action! 
Discern why you have momentum - ask yourself these 3
questions. 
1. What is present that’s contributing to the momentum? 
2. Who is strategic in creating and sustain the
momentum? 
3. What are you doing that is working?

When yougrow bigger, naturally the organization gets
more complex. Growth creates complexity and complexity
kills growth. Simplicity is momentum’s best friend. 

LEADERS DON’T  UNDERSTAND IT .



Do you need to reallocate resources?

Do you need to make a leadership change?

Do you need an inward burst of momentum?
 

Do you need to be willing to do something that
you have been unwilling to do?

 

You rarely see big momentum under small-minded leaders.
You rarely see forward movement under problem finders not problem
solvers.
You never see self-less and passionate contributors under self-centered
and selfish leader.

Is there something aboutyou thatneedstochange, isthere something in you
that needs to change, is there something you need to do that you haven’t
done? You are the only one that can answer these questions.

Whateverisinside of the leaderwillalways show upinside the organization. 
Are you operating out of an overflow? You cannot pour from an empty cup.
You will never attract more than you are. Leadership without passion is just
management and management never changed the world.Momentum tends
to follow those who are already moving fast.

Instead of thinking better – think different. Momentum is movement – think
fluid not static. Move resources away from what’s producing marginal results
toward what has potential for maximal results. You must have the courage to
disrupt what is, to create the potential of what could be.

4 Questions to ask to jump-start momentum.
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DEFAULTING TO
WHAT IS EASY

SUPPORTED BY
SYSTEMS

IGNITED BY VISION

CONTINUING
WHAT’S KNOWN

SUSTAINED BY
GRIT

RELYING ON
WHAT’S SAFE

ACTIVATED BY
FAITH

ENJOYING WHAT’S
COMFORTABLE

What kills momentum?

What fuels momentum?
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Ident i f ied any forces that  may be
ki l l ing your momentum

Reminded yoursel f  what  you’re most
passionate about .  
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Evaluate i f  you need to make any
personnel  changes.

Decide to real locate resources to
areas with highest  potent ial .  

Make up your mind to do the hard,  r ight
thing you’ve been avoiding.  
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Momentum can be a leader's best
friend, but the lack of momentum

can be a leader's worst
enemy.




