


WHAT |S TEAM Team alignment is the process of

collaboration amongst all team

members to align priorities,
resources, vision, values, and
practices to achieve a common goal
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A well-aligned team is like a skilled symphony orchestra. Each
instrument has its own function and must work in harmony with
the others to create beautiful music.
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WHAT HAPPENS WHEN A TEAM DOES NOT
HAVE ALIGNMENT?

disillusionment ordetachment ofteam members
failure to meet objectives and maximize impact
waste of resources

low trust culture
poor work production

delays
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